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Abstract

The current research aimed to present a proposed vision to achieve a
competitive advantage at Menoufia University through the core capabilities
approach, the results of the opinions of faculty members, and the requirements for
fulfilling the proposed vision.

The current research relied on the descriptive approach, due to its
suitability to its nature, through which the approach to core capabilities in their
various dimensions was identified, and their impact on achieving competitive
advantage in their dimensions at Menoufia University. The researchers relied on
the questionnaire as the main research tool, in order to identify the reality of
Menoufia University’s possession of core capabilities and the obstacles to their
availability from the point of view of faculty members in the university’s colleges,
and the necessary proposals to achieve a competitive advantage in light of the core
capabilities approach. The current research community is represented by all faculty
members at Menoufia University, as the number of faculty members at Menoufia
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University reached (2610) according to the 2022/2023 statistics. The sample of the
current research was (298) faculty members, representing (11.4%) of the original
research community, who were selected randomly from various colleges of the
university.

The research reached several results, the most important of which are: The
fact that Menoufia University possesses core capabilities came to a moderate
degree, as described by the statistical results, and there are also obstacles
(administrative, organizational, human, material, technological) that stand in the
way of achieving them. The research presented a proposed vision for achieving a
competitive advantage for Menoufia University in light of the core capabilities
approach.

Keywords: competitive advantage, core capabilities, proposed vision, Menoufia
University.
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