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Abstract:

The study aimed to identify the reality of applying knowledge management
processes (diagnosis - acquisition - generation - participation - application) in
secondary schools in the city of Abha, and to reach the obstacles that limit
knowledge management processes and provide recommendations to decision
makers to improve the reality of knowledge management processes in secondary
schools in the city of Abha. In this study, the descriptive survey method will be
used, because it aims to describe the studied phenomenon in terms of its nature and
degree of existence. The study population consists of (42) secondary schools,
according to the official statistics of the Asir Education Department for the
academic year 1445 AH. The research will be applied to a random sample of
teachers in (15) boys’ secondary schools in the city of Abha, where the total
number of teachers in the sample school reached 415 teachers, and 388 teachers
responded. To achieve the objectives of the study, the researcher designed a
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questionnaire to find out the reality of practicing knowledge management processes
(Knowledge diagnosis, knowledge acquisition, knowledge generation, knowledge
dissemination, and knowledge application) in secondary schools from the point of
view of teachers. The results of the study showed that the sample members, with a
degree of response, disagreed with the reality of knowledge diagnosis in secondary
schools in the city of Abha and with the phrases of the questionnaire paragraphs
regarding the reality of applying operations processes. Knowledge management
(diagnosis - acquisition - generation - participation - application) in secondary
schools in the city of Abha. It was found that there are individual differences in the
dimensions (the reality of knowledge acquisition, the reality of applying
knowledge management) in favor of teachers who have more than 10 years of
experience, as well as the results of the study. There are no statistically significant
differences at the level of significance (o < 0.05) in all dimensions due to the
academic qualification. The study recommended providing material and technical
resources to help the school support knowledge management projects, paying
attention to the school developing a plan to apply knowledge and benefiting from
it, and working to use the school’s courses. Training and workshops to transfer
knowledge and what is new about it, and forming a work team that facilitates the
transfer and exchange of knowledge.
Keywords: knowledge management, schools secondary«
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