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The Relationship Between the Autocratic Leadership Style and The Level of

Creativity Among Employees. An Applied Study on Secondary Commercial Technical
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Abstract

The current research aims to identify the relationship between the autocratic
leadership style and the level of creativity among employees in the
application to technical commercial secondary education schools in
Menoufia Governorate. The number of those surveyed (school vice
principal, senior teacher, and teacher) in technical commercial secondary
education schools in Menoufia Governorate, to whom the survey form was
distributed, was 398 individuals. The research concluded that there are
fundamental differences among the respondents towards the autocratic
leadership style due to demographic factors represented in (gender,
education level, and number of years of work) in secondary commercial
technical education schools in Menoufia Governorate. There are also
fundamental differences among the respondents towards creativity among
employees due to demographic factors represented in (gender, education
level, and number of years of work) in secondary commercial technical
education schools in Menoufia Governorate. Finally, there is a direct
relationship with statistical significance between the autocratic leadership
style and the level of creativity among employees (fluency, originality, and
sensitivity to problems), while there was an inverse relationship with
statistical significance between the autocratic leadership style and flexibility
as one of the dimensions of creativity among employees in secondary
commercial technical education schools in Menoufia Governorate. The
research recommended a set of recommendations, the most important of
which are: taking administrative measures to prevent negative pressures on
subordinates by managers, which affect their creativity at work. Enhancing
the practice of democratic leadership style in all its aspects among
managers, and the participation of subordinates in decision-making, due to
its positive effects as it allows them to express their opinions and
suggestions, beyond isolation and intellectual fanaticism. And taking
corrective measures to practice the autocratic leadership style, especially
since it is practiced to a somewhat higher degree among males than females,
by holding training courses and practical workshops to provide managers
with the importance of administrative leadership and its impact on the ideas
and behaviors of subordinates, and explaining the importance of the
concepts of dialogue and tolerance.
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