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Abstract
This research aims to study the impact of talent management on institutional
performance - an applied study of the Egyptian Telecom Company in Port Said. In
determining the research vocabulary, the researcher relied on a random stratified

sample, and the sample size reached a single282 sample.
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The researcher used a survey list prepared for the purpose of collecting data on
the study variables, namely talent management (independent variable) and
dimensions of institutional performance (dependent variable). To analyze the field
study data, the researcher used Cronbach’s alpha coefficient, the Mann-Whitney
test, the Kruskal-Wallis test, and the Pearson correlation and multiple regression
analysis method.
The researcher reached several results, including the existence of a significant
correlation between talent management and institutional performance, as well as

the existence of a significant impact of talent management on institutional
performance.

The research recommended the need to pay attention to the processes of
attracting talent, pay attention to developing the capabilities of talented
people, and work to retain those talents in a way that suits the strategic
needs of the business.

Keywords: Talent Management -Institutional performance
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