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Abstract:

This study aims to identify the effect of psychological
empowerment as a mediating variable in the relationship between job
enrichment and organizational commitment, in the commercial
banking sector in Greater Cairo; 382 quationare were distributed to
employees at different administrative levels in the commercial banks in
this study, and the survey was relied upon to collect the primary data
for each of the study variables, and a set of statistical methods were
used such as the SPSS program, and the Smart — V Plus program, in
order to reach the results of the study, and to provide a
recommendations for the commercial banking sector to benefit from
the results of the current study.

The study reached a set of results, the most important of which
are: Both of job enrichment and psychological empowerment explain
53,6% of the change in organizational commitment. There is a positive
effect of the job enrichment dimension on organizational commitment
with a value of R? 0.502. There is a positive effect of the job enrichment
dimension on the psychological empowerment dimension with a value
of R? 0.781. The psychological empowerment dimension affects
organizational commitment by an amount of R? 0.270.

The necessity of taking into account the amount of work performed
by the employee, focusing on the amount of compensation and rewards
for this work, focusing on granting employees a higher level of
independence, taking into account delegating more authority and
responsibility to employees, providing employees with periodic reports
on their work performance.

Keywords:  Job  enrichment,  psychological = empowerment,
organizational commitment, commercial banking sector in Greater
Cairo.
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