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Developing of Strategic Thinking for University Leaders to Achieve
Dimensions of Strategic Agility at Egyptian Universities **A Proposed
Vision"

Abstract:

In light of the numerous challenges, issues, and both current and future
changes facing the higher educational system today, it is imperative for
institutions to take proactive measures to confront and address these
challenges. This includes utilizing strategies to resolve the issues they face
through all available methods, aiming for improvement and development in
the performance of all human elements within the higher education system.
One of the most crucial strategies that university leaders must employ is
strategic thinking; which serves as a proactive approach to prevent crises by
firstly identifying potential threats and expected future crises, and then
attempting to find solutions or prevent their occurrence using all available
methods and techniques. This enhances the agility and responsiveness of
universities in adapting to these changes, allowing them to survive and
compete.

Hence, the current research aims to propose a vision for enhancing
strategic thinking among university leaders to achieve dimensions of
strategic agility at Egyptian universities. To achieve this objective, a
descriptive method was employed to analyze the literature and previous
studies that addressed strategic thinking and strategic agility, culminating in
a proposed vision that outlines key areas, requirements, and implementation
procedures.

Keywords: Strategic Thinking - University Leadership - Strategic Agility
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