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The Effectiveness of Administrative Training Programs in Enhancing the Culture of
Digital Transformation for Administrative Leaders at the local level
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The study aimed to focus on the effectiveness of training programs from
government training centers in developing the digital culture of administrative
leaders, as well as identifying the obstacles facing these programs in achieving their
goals. The study belongs to evaluation studies, and relies on a comprehensive social
survey of all trainees who completed their training at the Alexandria Training Center
in Alexandria Governorate, and their number reached (120) individuals. The data was
collected through a questionnaire form, and the study concluded that there is a
moderate statistically significant relationship between training and administrative
programs for management and digital transformation for administrative leaders
according to Egypt's Vision 2030. The study concluded with a plan to activate
administrative training programs to enhance the culture of digital change for
administrative leaders at the local level.

Keywords: (Effectiveness), (Digital Transformation Culture), (Management training
programs) (Administrative leadership)
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