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Reengineering of administrative processes as a planning approach
Abstract:

Re-engineering administrative processes is considered the most important
strategy adopted by management if it wants to achieve its goals effectively in light
of environmental challenges and changes such as globalization and modern
technology. It is a systematic administrative method based on organizational
rebuilding from its roots and depends on restructuring and designing administrative
processes with the aim of achieving fundamental and ambitious development in
The performance of institutions to ensure effective achievement of goals and
achieving competitive advantage through effective information management to
successfully move from the information economy to the service economy by using
information technology to increase the efficiency and effectiveness of teaching and
learning, and enabling universities and higher education institutions to develop
organizational structures that enable innovative teaching and learning methods.

Keywords: re—engineering administrative processes, social planning.
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