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Development of Internal Control Systems to cope with the Requirements of
Sustainable Development '"'A case study on the Egypt Telecom"

Summary:

The study aimed to identify the role of developing internal control systems to keep pace
with the requirements of sustainable development by applying it to the Egyptian Telecom
Company in Menoufia Governorate. The study relied on the descriptive approach and the
analytical approach, and the study population consisted of (99) department directors, department
heads, employees, and senior management. The study reached many results, the most important of
which is that there is a statistically significant effect between the development of internal control
systems in keeping pace with the requirements of sustainable development at the Egyptian
Telecom Company in Menoufia Governorate. The study recommended that employees in the
internal control department must have academic qualifications, long experience, and
independence. The results of control and performance reports must be used to address deficiencies
and develop work. The financial and operational information system in our company must be safe
from hacking. There must be clarity of powers and responsibilities through having an effective
communication system. There must be effective communication channels that ensure that all
employees understand the policies and procedures related to the internal control system. The
completion of work in the company must be based on a clear written instruction system. The
company’s management must establish quick procedures to confront risks. Our company’s control
reports must include recommendations and proposals for treatment and correction. The company's
management must be careful to apply the principle of separation of duties.

Keywords: Internal control, Requirements for sustainable development, Egyptian Telecom
Company in Egypt.
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