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Abstract

The study aimed to propose procedures to improve administrative
performance in Egyptian universities in light of the high-involvement
management approach. The study used the descriptive analytical approach by
addressing the intellectual and theoretical framework of high-involvement
management, improving administrative performance, and monitoring Egyptian
efforts and initiatives. The study reached a set of recommendations and
proposed procedures to improve administrative performance in Egyptian
universities in light of the high-involvement management approach. The
following is a presentation of the most important recommendations and
proposed guidelines, which are: Spreading the culture of high-involvement
management among university faculty members, and raising their awareness
through holding training courses on the relationship between high-involvement
management of human resources and high-performance work systems,
encouraging faculty members and all university leaders to apply high-
involvement management practices and principles that lead to the success of
Egyptian universities and the achievement of their goals, creating an
organizational environment and climate that cares about applying high-
involvement management, and realizes its importance in bringing about the
desired changes in work systems with normal performance, supporting the
concept of competitiveness in Egyptian universities, providing human
resources qualification programs that contribute to developing administrative
performance within Egyptian universities, and the necessity of having self-
control for academic leaders within universities; so that they do not result in
shortcomings in their performance, and then employees slack off in performing
their duties, which affects the performance of universities as a whole,
increasing financial support for Egyptian universities to activate high
involvement management activities and practices, and the flexibility of
regulations and laws related to administrative performance, and the necessity
that these laws do not hinder the skills of creative administrative performance
in Egyptian universities, and ensuring the necessity of strategic planning and
its importance in improving administrative performance.

Keywords: High Involvement management - Improving administrative
performance.
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