YoXs 50g€l Y aaall A alall

ol (s g daa B ciluhially Sigail) dlae

Website: https://mbddn.journals.ekb.eg/

E-mail: afr.journal@aswu.edu.eg

Jsag Lad¥) cluyally Giganll 3gaa e jral ©

dpall yeae Djsgan — Olod daals — dall (s

G A Jaal) (b pabl) Jadll OB (A Ayl 3 lpal) dsall ]
yas b dSu Ao dadudt Ay
Human Resources Development Mechanisms in Digital Transformation ERA in African
Countries A Case Study on Egyptian Railways

(Y) BL 2o gane el dgana (V) S3ed) 20 (U 2o e
Olsad Zrala A @) laahyally Ergall dgaa oL@V )y Acslsaal) acd ¢ yiweale Caly (V)
Gl Cagia drala eBylanll IS U€g5 caLaBY) acd utyy 3aad ()

oailall

s o Ll Auhs ge cAaind) Joall (& Bl Joatl) I &l 3lsal) dian il Joly

« ae s KL
| RO LY RRGITN |

gl & pdal) ylsall daatig ) o bl Jonill il S sz e

i) DSl Jaaly (3ley Lo duals ¢ bl Jgaall I b digl anlgs A cibosal) Ay
LDl JLS) pre daii Lgihaly Lolard Gauat 8 Al anlsi 3 ilignaally lati Canl) 410
s s o Jsatll s ) eallaall ISl st apnts b LgllKe) ey Las ¢ Ll
B3y sl Al e 5 s

sdayall Calaal e

Ayl sl ) (B bl Jgail) e dspaal HEY) dilss L)

sl Jgaill a8 dapdall 3lgal) dpatil ds e ] aedis LY

du))all daal e

A0 Jie A ool Slianal) o 0piliy el Joaill agidl) Graxil oans tdaalall Lalill (ga ¢
NPYP-VRRTEEN

L ¢ oapl) Jgaill (8 5eliCll aiand dnyill 3lgal) daah dneal i paicd 1ddulail) dalill o @
gl ol a8 aaly

Al Ayl alasiod wa ¢ st LS @3l Al deasll mgiall o adiny Gaadl thmgidl o
gl 8 cplalal) o)l elaiin


mailto:afr.journal@aswu.edu.eg

:G_‘a\:ﬁ]\ .

gl 8 Ll 3lsall daatiy )l Joadll G dulay) Ao agag ¢

Gty (dlaylly pianll Aadail sk (fia Lol Cpentl Bna Aoy LY Al A8 Bygpa
LAaal) il

Glagl) e

Aapddl 3)lsall 48yl AW a5

c e Jsntll e 8 il pall Fappil ol e

.LinkedIn i 45 5N ciliaial) (o saliis¥ly colagill dadai] pgh o

Qb 8 e 2an <0 A0 3 3000 3 lgall £0a A4S Jon el Tygpadth a2k and) 1A DAY
kel 5ol 8abiys el et o S ¢ a8l Joal)

s Jaall , )l aaall ) yasll ACA) A, Apdal 3)gall duatis AaliBY) cilalsl)

Abestract :

The research summarizes the mechanisms of human resource development in light of the
digital transformation in African countries, with an applied study on the Egyptian

Railways Authority.

The research aims to:
* Analyze how digital transformation affects human resource management and
development in the Authority.
* Study the challenges facing the Authority in light of the digital transformation,

especially with regard to qualifying human cadres.

The research problem relates to the difficulties facing the Authority in improving its
services and performance as a result of its incomplete financial independence, which
weakens its capabilities to provide services in the required manner, in addition to the

digital transformation that imposes major changes on operating & management

systems.

Study objectives:

* Analyze the effects of digital transformation on human resource management.
* Provide proposed mechanisms for human resource development in light of the digital
transformation.

* Importance of the study:
* From a scientific point of view: It seeks to deepen the understanding of digital

transformation and its impact on government institutions such as the Egyptian Railways.



* From a practical point of view: It reviews the importance of human resource
development to achieve efficiency in digital transformation, which contributes to
improving the Authority's performance.

Methodology:
The research relies on the descriptive approach to study reality as it is, with the use of a
field study to survey the opinions of employees in the Authority.
Results: There is a positive relationship between digital transformation and human
resources development in the Authority.

* The need for the Authority to adopt modern digital mechanisms to improve its
performance, such as developing attendance and control systems, and attracting technical
competencies.

* Recommendations:

* Adopting digital management of human resources.

* Enhancing training courses for employees in the fields of digital transformation.

* Developing recruitment systems and benefiting from electronic platforms such as

LinkedIn.

Conclusion: The research provides a comprehensive vision on how to develop human
resources in the Egyptian Railways Authority in light of digital transformation, with a

focus on improving performance and increasing operational efficiency.

Keywords: Human Resources Development, Railway Authority, Digital Age, Digital
Transformation
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