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Abstract:

Many Saudi media production companies have begun to
bet on strategic planning as a leading management approach to
determine their future paths, increase their competitive
capabilities, and win the challenges of the media race, which is
governed by competitive forces with their diverse elements and
changing determinants. The problem of the research study lies in
knowing the reality of strategic planning for audio-visual
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content. And its relationship to the competitive forces of Saudi
media production companies. Through the methodological
framework of the study, the researcher reviewed the
justifications for choosing this topic and the scientific gap that
the study addresses, its importance and objectives, reviewing its
main questions and hypotheses. The researcher started his
descriptive study theoretically from the data of Porter’s model
for analyzing competitive forces, relying on the descriptive
analytical approach. To achieve the research objectives, the
primary data was collected through the questionnaire and in-
depth interview tools. Within the cognitive framework, the
researcher discussed strategic planning for audiovisual media
content. He also addressed the concept of competitive forces,
their dimensions, and strategies for maintaining them. He also
addressed strategic media planning for audiovisual content and
competitive forces. Finally, he reviewed the findings of the
study, the most notable of which was that about 75.3% of Those
dealing with media production companies prefer to follow
private Saudi media production companies, compared to 24.7%
who prefer to follow government Saudi media production
companies. The study recommended the necessity of conducting
analytical studies to identify the availability of the elements of a
distinguished media product and to prepare comparisons
between what is published locally, regionally and internationally.
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competitive forces and stay ahead of the competition, 50
Minutes, 2015,p 29.
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