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Abstract:

The study aimed to reveal the reality of activating
spending efficiency improvement techniques to achieve financial
sustainability in the Ministry of Education in the Kingdom of
Saudi Arabia. The qualitative approach was followed using the
interview tool, and the study community consisted of educational
leaders in the departments and agencies related to improving
spending efficiency in the Ministry of Education. The qualitative
study sample was selected using the intentional sample method
and consisted of (26) leaders from the leaders in education. The
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study concluded with a number of results on the reality of
activating spending efficiency improvement techniques to
achieve financial sustainability in the Ministry of Education in
the Kingdom of Saudi Arabia, the most prominent of which are:
that the strategy to raise spending efficiency in the Ministry of
Education needs to review and improve a number of basic
enablers for managing spending efficiency in the Ministry,
namely:  governance,  processing  procedures,  digital
transformation and technology, spending efficiency culture, and
data, and that the priorities and areas of focus in the
improvement opportunities arising from the analysis of the
current situation of spending efficiency in the Ministry of
Education are: rationalizing financial spending in the Ministry,
improving the use of human resources, improving asset
management, raising operational excellence and basic enablers
for managing spending efficiency, and a number of guiding
principles were identified for developing the strategy under the
name of quality commitments (3E's), namely: equity by
providing public education for all, efficiency by raising the
quality of education, and effectiveness by achieving sustainable

spending efficiency.

Keywords: financial technology, educational technology,
educational technology, administrative technology, economics of
education,  financing  education, optimal investment,
rationalization of spending, diversification of funding sources.
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