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Requirements for developing administrative performance in the Al-
Azhar institutes sector in light of the integration between governance,
risk management and compliance

Abstract:

The aim of the research is to identify the requirements for developing
administrative performance in the Al-Azhar Institutes sector in light of the
integration between governance, risk management and compliance; To
achieve this main objective, the intellectual framework of governance, risk
management and compliance was addressed in the study, then the
justifications for using the integration approach between governance, risk
management and compliance in developing administrative performance in the
Al-Azhar Institutes sector were determined, as well as revealing the reality of
administrative performance in the Institutes sector, the organizational
structure of Al-Azhar Al-Sharif and the position of the Institutes sector in it.
The study used the descriptive approach due to its suitability to its nature, and
the study reached a set of theoretical results that formed, in their entirety, the
features of the proposed vision for the requirements for developing
administrative performance in the Al-Azhar Institutes sector in light of the
integration between governance, risk management and compliance "GRC",
which emphasized the necessity of: clarity and updating of vision, objectives
and procedures, commitment to the Code of Professional Conduct Guide,
strengthening  institutional ~ culture, enhancing  participation and
accountability, proactively evaluating and managing risks, evaluating and
developing administrative performance, enabling effective leadership and
supporting creative and innovative capabilities, training and professional
development, applying integrated technical and information systems,
sustainability and good resource management.

Keywords: Administrative performance, Al-Azhar Institutes sector,
Governance, Risk Management, Compliance, GRC model.
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