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Abstract

Reforming agricultural cooperatives, activating their role, and expanding the scope of their activities is the way to solve

many agricultural problems in Egypt, most notably the problem related to the provision of production requirements, the
lack of fertilizer supply, the agricultural cycle, and the pricing of agricultural crops among the most important obstacles to
agricultural development. The problem of the study is the inability of agricultural cooperatives. By carrying out the role
assigned to it in serving the agricultural sector and advancing it in accordance with the requirements of agricultural
development in Egypt. The study aims to study the role of the agricultural cooperative sector in Kafr El-Sheikh Governorate
And to identify the strengths and weaknesses to revitalize and activate the role of agricultural cooperation. The study relied
on descriptive and quantitative analysis and the use of some statistical methods, including (the Ricard scale). The study
relied on two main sources of data, the first of which is primary data for a field study and the second is secondary published
and unpublished data. The most important results of the study are the introduction of the electronic possession system and
its gradual replacement as an alternative to paper possession (the farmer card), in addition to the advance announcement at
the beginning of each season about the prices of each crop and production requirements. And the diversity of activities that
can be carried out by agricultural associations, such as marketing crops, establishing sales outlets for pesticides in each
association, indicative crop composition, and making an actual inventory of each. crop, and feeding the smart card by
taxonomic inventory of the spent fertilizer decisions. The most important recommendations required working to increase
the number of agricultural cooperative societies of various types, as the study indicated relative stability in their number
during the study period and rebuilding the associations’ facilities, including offices and stores of seeds and fertilizers, in a
way that is commensurate with the current situation. And work to raise the efficiency of the agricultural cooperative
structure and increase its effectiveness by increasing cooperative awareness and its importance through the infusion of new
blood from young graduates of agricultural colleges, institutes and schools, and increasing the freedom of agricultural
cooperatives to establish agricultural production projects to obtain special sources of funding for cooperatives that
understand their nature and method of economic activity. And also work to provide increasing support directed to farmers
and providing production requirements at subsidized prices, as the current support represents only 3%, and this is not
commensurate with the recent rise in prices, and finally increasing the allocated quotas from chemical fertilizer factories to

agricultural cooperative societies in proportion to the needs of each crop
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