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Abstract: 

       The study aimed to identify the key features of financing in Egyptian government 

universities, identify the conceptual framework of financial sustainability in universities, 

assess the current status of financial sustainability dimensions in Egyptian government 

universities using the Six Sigma methodology and its achievement requirements. Finally, it 

stated a suggested proposal to achieve financial sustainability in Egyptian government 

universities based on the Six Sigma methodology. The study followed a descriptive research 

design and employed a questionnaire as a data collection tool.The study sample consisted of 

(132) members of department heads, deans, and vice-deans of some colleges (science, 

agriculture, law, and commerce) at the University of (Cairo - Mansoura - Ain Shams - Assiut). 

The study revealed several results, the most important of which were: the weak contribution 

of the private sector and business men in financing education, and the weakness of 

endowment and voluntary initiatives in financing university education. It is clear that the 

basic funding for university education institutions depends on the budget allocated by the 

state, and other sources provide a percentage that does not exceed 10% of the total spending 

on university education. Also, results revealed the shortcomings in Promoting the consulting 

and training services provided by the university through various means, whether on websites 

or scientific seminars and conferences, in addition to the shortcomings in marketing Egyptian 

universities as houses of expertise to expand participation in developmental and technological 

projects. 
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