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ABSTRACT

Many studies have indicated the importance of organizational innovation and creativity processes in
achieving competitive advantage and increasing the level of performance for organizations. Therefore, the
current research aims to know the different dimensions of each of organizational innovation and creativity
processes and performance in the banking sector, and then determine the role of organizational innovation
and creativity processes in improving performance in Banque du Caire; Arandom sample of 375 individuals
was drawn from the research population.

The descriptive and analytical approach was relied upon for this purpose, and an electronic
questionnaire was prepared as a tool for collecting the primary data necessary for the research. The number
of questionnaires that were excluded was 152, and thus 223 questionnaires were relied upon, with a
response rate of 59.47%. The research concluded that there is support provided by the bank to develop
creative capabilities, but it is limited. On the other hand, there are many creative ideas possessed by the
bank employees, and thus the bank ability to implement new ideas decreased, which had a non-significant
impact on improving the bank performance.

The research indicates that including innovation processes within organizational creativity processes
has a higher positive impact than relying on innovation processes or organizational creativity separately in
improving performance. The research recommends the necessity of developing the various capabilities of
workers for creativity and innovation at work and benefiting from them in the actual application of those
ideas, which may contribute to increasing performance levels.

Ke)nvords: Innovation Processes, Organizationa/ Creativity, Performance, Banking Sector.
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