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The Impact of Transformational Leadership on the Sustainable
Competitive Advantage of Egyptian Travel Agencies: The Mediating Role

of Organizational Effectiveness

Abeer Mohamed Fathy AbdElwahed

Tourism Studies Department, Higher Institute for Tourism and Hotels, 6 October City, Egypt

Abstract

Transformational leadership represents one of the leadership styles that support the vision of
travel agencies, as well as support their competitiveness in light of the fluctuations and
instability in the tourism business environment. The study aimed to explore the mediating role
of organizational effectiveness in the relationship between transformational leadership and
sustainable competitive advantage. The study was applied to travel agencies (category A) in
the governorates of Cairo and Giza. 513 forms were distributed to a random sample of
employees in those agencies, while 428 were analyzed. The study found that there is a positive
effect of transformational leadership on both organizational effectiveness and sustainable
competitive advantage, as well as a positive effect of organizational effectiveness on
sustainable competitive advantage. The results also showed that organizational effectiveness
plays a partial mediating role in the relationship between adopting transformational leadership
in travel agencies (category A) and sustainable competitive advantage.

Key words: transformational leadership, sustainable competitive advantage,
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