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Using the 360-degree method to evaluate overall performance
and its impact on the professional development of human
resources. A field study on Egyptian universities.
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Abstract:

The study aimed to identify the use of the 360-degree
method to evaluate overall performance (self-evaluation,
downward evaluation, upward evaluation, horizontal
evaluation) and its impact on the human development of
human resources in Egyptian universities. The study sample
consisted of (357) individual faculty members, and (342) (a
single member of the administrative body in Egyptian
universities. The study relied on the descriptive analytical
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approach, and used two survey lists to identify the opinions of
the study sample.

The results of the study reached a statistically
significant positive relationship at the level of (0.01) between
the dimensions of using the 360 degree method to evaluate
overall performance and professional development. For
human resources in Egyptian universities, there is a
statistically significant positive impact at the level of (0.01)
for the following dimensions of using the 360 degree method
to evaluate overall performance: (downward evaluation,
horizontal evaluation, self-evaluation) on the professional
development of human resources in Egyptian universities,
and the absence of a statistically significant impact for the
upward evaluation dimension on professional development.
For human resources in Egyptian universities.

The study recommended paying attention to the strong
positive relationship linking the dimensions of using the 360
degree method to evaluate overall performance and the
professional development of human resources, and working
to increase the ability of employees in Egyptian universities to
be creative and innovative in using the 360 degree method to
evaluate overall performance, and taking the necessary steps.
To solve problems facing university performance in a
creative way, and interest in improving the professional
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development of human resources in Egyptian universities by
demonstrating added value to work in universities,
estimating the value of learning in different ways, focusing on
capacity needs, and the necessity of Egyptian universities
relying heavily on using the 360-degree method to evaluate
overall performance, and moving away from traditional and
routine methods.

Keywords: 360-degree method for evaluating overall
performance, professional development for human resources,
Egyptian higher education sector.
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