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Research Summary :

The current research aimed to identify the Canadian experience of
succession planning for administrative leaders at the university, and
how to benefit from it in Egypt, by presenting the conceptual
framework of succession in terms of ( the concept of succession and
its importance, objectives, foundations, principles, advantages of
succession planning, the consequences of the success of succession
planning, succession planning steps in Canada, and the features of
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succession planning for administrative leaders in higher education
institutions in Canada in addition to studying the reality of succession
planning Functional for administrative leaders in Egyptian
universities, and access to proposals to improve the succession
planning process for administrative leaders at the Egyptian University
in light of benefiting from Canadian experience.

The research concluded many results, including.

1-The succession planning process is applicable in higher education
institutions to maintain effective leadership during inevitable
transitions.

2-The succession plan is developed to be in line with the overall
strategy of the organization, succession planning must be directly in
line with the strategic, operational and action plans of the institution .

3-Training programs dedicated to leadership succession are designed
to build future leaders, so that they develop the required leadership
skills, to achieve the strategic objectives of the organization .

4-Canadian higher education institutions have spread a culture of
starting to think about their leadership succession, which has led to
improved employee performance and reform.

5-Canadian universities are committed to selecting and retaining
leaders from all backgrounds to serve their missions Keywords:

Succession planning - administrative leaders - universities - Canada -
Egypt.
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