ﬁ il |9 ot | o gl o gunl| oy il

__

H,gﬂ\ Azl 3.;)\4}(\ <alall ‘ﬁ.k_,.“ bl Jodassill ild e
KK

Olad Sl gl ae Agdal

ﬂ.\i el il 4 fa g2 abuafa
adall lidinns A A B0Y) Goode Asadeil 5181 A5 lEal Ay ) S

o5l daala — 2y ) 40 o sla oalam A 50 BS yac

: Sl Galdniig

Ayl claball gl o) il Jagladtl) Gl gaa da ) () Al Sl Caoa
Jskt DA (e cligaad) @l e Claill s il (mny w5 ¢ gail) daalay
U s ccilaall) 5 cAaaall s o edall ) Cun e uda gl Clanll 4 Ll )
ol sra duany e ada o) Calaill Jasdadil) U e ge ik sl) Clanll - 3Ll

(e Ao sane pudag s p gl daalag 4y 0Y) Clalall dpda o) cllanll Lapladsl)
Gle Gl adiel 8y ada ol bl ladaddl) i gra o il cila i)
O e senn ) dea il 5 geciall 514S i) dasid aig dea gl gl
¢ Laal C_al:ul\

ol Lo pogdl) dgalan 4y )] claball duds ol Cadlaill Jagadtl) U8 gaa (e

409 ;



-
K _/

cualiall e Ak ol Claill apladnll daal ol el sl bl Cle
cails ol Jadd Ada gall o) KU Jgn Aana il 3acl8 0 g g Al 5 (A0l
Ay clabal) daely ddagiuall okl g )l mal yy (s 9 dpalal
lanll Jagdasanl daaladly dabisall < jaY) G Gawtill Caria g (Jaiadl)
Lol a1 8 (S el (il pall S 5 3 gl ity il
Clalaall — a6l Cadladll Jagdads — ks ol (dladl) @ Aalisad) ol
podll daala = 4y oY)

Research Summary :

The current research aimed to monitor the obstacles to succession
planning for administrative leaders at Fayoum University, and to
provide some proposals to overcome those obstacles by addressing
the theoretical foundations of succession in terms of (concept,
importance, objectives, and some models of succession and the
advantages of succession planning), then monitor the obstacles to
succession planning for administrative leaders at Fayoum University,
and develop a set of proposals to overcome the obstacles to
succession planning

Functional, the research relied on the descriptive approach and the
questionnaire was used as a tool for the study was reached a set of
results, the most important of which are :

The absence of clear policies and procedures for succession planning
for leadership positions, the lack of an updated database on qualified
cadres to fill leadership positions, the lack of targeted training and
development programs to prepare potential administrative leaders, the
weak coordination between the various departments of the university
to plan succession, and the absence of incentives and rewards for
employees participating in succession planning programs.
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