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Abstract :This study is aims to reflect the extend of an effectiveness of using the current performance
measurement systems in the performance of NGO’s generally and specially knowing the effectiveness
of using the balanced scorecard in the performance of NGO’s. the independent variable of this study
is the balanced scorecard approach which is consist in its basic perspectives (Financial perspective,
Customer perspective, Internal perspective and learning & growth perspective). In the framework of
this study Effectiveness means: the positive impact that been produced due to usability and application
of balanced scorecard approach as an output of NGO’s project execution and its program run out.
Methodology of this study is the descriptive and analytical approach according to sample that been
taken randomly from community of employees (Non-Governmental Organization).

Many results have been gotten from study the only more important of is (the balanced scorecard is
ensuring the conjunctions between action plans of NGO’s projects and strategic planning, financial
perspective is ensuring the controlling of budget expenses codes according to strategic plans, Customer
perspective is ensuring execution of projects based to expectations of beneficiaries. Internal processes
perspective is increasing the quality and effectiveness of projects outputs and Learning & Growth
perspective increase the efficiency of internal processes and its competitive value by addition to getting
the loyalty of both donors and community of beneficiaries.

Study recommended to measuring performance based to balanced scorecard approach for it is necessity
to ensuring the vision and mission for Non-governmental Organizations and its control to adjusting
the execution of projects programs according to strategic dimension.
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