ﬁ il |9 ot | o gl o gunl| oy il

__

ol gl o 3aT 5 )il piia A £paSU Calladl) (Bl il g2
o 5l Aadlany GpapalsY)

ala r!

Gl gl 2o clla (sala

e deaa _)\..'u/..\.e.i sihias Jhrdl 2e L_'hn_,.i‘/.l.‘

e lid) duaddeill 5 Y1 Al alanll llans g Ay 0 3 5 a1 3
i g (o Axala—d 5 A4S psall drala—dy 5 4K ¢ i)

Gyl adla

L) okt il sae o Qlaill Jgladl (any aii ) Casll 136 Caa

O o sl Analay Apapal€Y) ol gal s3a3 5 ) Al a4
Calaal (3 Lgitile o a5 Lgalad 350y Alaadl (il 4 A ) o)
ol o Gl Dl e @lldg dleld 530S bl Ly ) 5 Axalal
da e Al aim gy ¢ Al Gl aladinly o 3a5 5 ) Al aal cpal )
A M5 ¢ o gl Aaalag o3a3) g ) A s dglee 8 Al Y Gl
Al (e cal€y ¢ Al Ao @5 ) 3l ¢ el bea gl el G
el ) Gkt il sma (ge 23l 2 5a  Canl) L) Jha i ) bl
o3 ol 35 o sl Aralany ApaplSY) ALl sl o3a3l 5 )l pia b
Pl e Gl Can Baial g Lgide laill il Jiial) (amy JS05 8 3)

D slaa @j

—



-
K _/

el L) (gl L) ;U
3T 5 ) aia dgled (g kil L) ;G
el A 31555 1 i B e L) 3 s 5 1

JA) piaa 8 3l ) i i gre o il s jide 1l
o 528 Aalay o3a3

o s ) ) A (daeS) Cullld) sdalisad) el
5 DY a4 : 3

Abstract

The aim of this research is to provide some solutions to
overcome the obstacles to applying quantitative methods in
decision-making and decision-making among academic leaders
at Fayoum University, as administrative leaders are the core and
foundation of the administrative process and it is their
responsibility to achieve the university’s goals and future vision
efficiently and effectively by examining the current situation to
make decisions. Decision making and decision-making using
quantitative methods, and developing proposed mechanisms for
applying quantitative methods in the decision-making and
decision-making process at Fayoum University, The research
used the descriptive analytical method, and the research tool was
a questionnaire. One of the most important results that the
research reached was the presence of many obstacles to the
application of quantitative methods in decision-making and
decision-making among academic leaders at Fayoum University.
These results contributed to the formation of some proposals to
overcome them and achieve the goal of the research. Through
four axes:
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First: The theoretical basis of quantitative methods.
Second: Decision making and taking

Third: The reality of the obstacles to applying quantitative
methods in decision-making and decision-making at Fayoum
University

Fourth: Proposals to overcome the obstacles to applying
quantitative methods in decision-making and decision-making at
Fayoum University.
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