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Abstract

The study aimed to measure the role of positive motivation policy in
developing the performance of employees in the Saudi Red Crescent
Authority: an applied study. The researcher used the descriptive analytical
approach. The study sample consisted of (278) employees out of the total
employees in the Saudi Red Crescent Authority. The study tools were a
questionnaire form. The results of the study concluded that there is no
sufficient statistical evidence to reject the first hypothesis: which states:
Employees agree on the availability of positive motivation policies in the
Saudi Red Crescent Authority, at a significance level of (5%). There is also
no sufficient statistical evidence to reject the second hypothesis: which states:
There is a statistically significant relationship between material motivation
and the development of employee performance in the Saudi Red Crescent
Authority, at a significance level of (5%). There is also no sufficient statistical
evidence to reject the third hypothesis: which states: There is a statistically
significant relationship between moral motivation and the development of
employee performance in the performance of employees in the Saudi Red
Crescent Authority, at a significance level of (5%). There is also no sufficient
statistical evidence to reject the fourth hypothesis: which states: There is a
statistically significant relationship between social motivation and the
development of employee performance in the Red Crescent Authority, at a
significance level of (5%). (5%), and the study recommended the need to
enhance material incentive policies: The Authority should review and develop
material incentive programs to be more competitive and appropriate to the
needs of employees. This can be done by providing financial rewards,
bonuses, and promotions that are in line with good performance. It is also
necessary to develop moral incentive strategies: It is recommended to enhance
the culture of recognition and gratitude in the workplace, such as organizing
events to honor outstanding employees and providing positive feedback
regularly, this can lead to increased job satisfaction and commitment.
Keywords: Positive Motivation Policy, Performance of Employees, needs
of employees.
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