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Abstract

This study aimed to identify the requirements for employing strategic planning in
the development of educational supervision from the perspective of educational
supervisors at the Ministry of Education in the State of Kuwait. It also sought to
reveal statistically significant differences in the supervisors' average estimates
regarding the availability of these requirements according to variables such as
gender, educational qualification, and years of experience as an educational
supervisor, if applicable. Furthermore, the study aimed to identify the obstacles that
may hinder the implementation of strategic planning in the development of
educational supervision from the supervisors' perspective.

The study adopted a descriptive methodology, and the sample consisted of 459
educational supervisors from the Ministry of Education in Kuwait. The results
indicated that educational supervisors in the educational institution possess a
moderate level of understanding of strategic planning concepts. Additionally, the
findings revealed statistically significant differences based on gender, educational
qualification, and supervisory experience variables.

Based on these findings, the study presented several recommendations, including
the preparation of comprehensive training programs targeting educational
supervisors to equip them with the necessary skills and knowledge to apply strategic
planning. It also emphasized enhancing collaboration and communication between
educational supervisors and educational directorates to ensure coordinated efforts
and achieve the desired educational goals.

Keywords:  Educational  supervision,  Strategic  planning,  Educational
administration, Educational planning
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