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Exploring the Impact of Empowering Leadership on
Teachers' Commitment to Change in Public Schools:
Evidence from Oman

Abstract

Muna bint Khamis Al-Alawi Yasser F. Hendawy Al-Mahdy
Rashid bin Suleiman Al-Fahdi
Sultan Qaboos University

The study aimed to determine the extent to which public school principals in
the Sultanate of Oman practice empowering leadership from teachers'
perspectives, as well as the level of teachers' commitment to transitioning
towards e-learning. Then, to investigate the impact of the principal's
leadership on teachers' commitment to change towards e-learning in public
schools. A quantitative approach was employed using structural equation
modeling to analyze data collected from a sample of 300 teachers in public
schools in the Sultanate of Oman. The findings revealed that school
principals in Oman demonstrate strong empowering leadership, while
teachers display a high commitment to e-learning. Additionally, the study
identified a positive impact of principal empowering leadership on teachers'
commitment to change. The study concludes with several recommendations,
including the implementation of training programs to enhance principals'
empowering leadership practices to support teachers' commitment to
adopting e-learning, and creating platforms for exchanging experiences
between government school principals on the application of empowering
leadership and ways to enhance teachers' commitment to change towards e-
learning.

Keywords: Empowering leadership, Teacher commitment to change,
E-Learning, School principals, Sultanate of Oman.
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