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A proposed organizational model for a business
incubator at Alexandria University in light of the
experiences of some leading international universities.

Abstract

Both advanced and developing countries are interested in
establishing university business incubators, Due to its
importance in achieving social and economic development; By
supporting entrepreneurs, developing and incubating their
creative and pioneering ideas in various fields, and helping them
transform them into viable and sustainable businesses that
contribute to the development of society; By providing them
with integrated services, including training, administrative,
advisory and material services.

This research aims to achieve a number of objectives,
which are as follows: Identifying the intellectual foundations of
business incubators in terms of their nature, importance,
development, justifications and objectives, identifying the most
prominent global models for establishing a model business
incubator, identifying the most prominent experiences of leading
foreign and Arab universities in organizing and managing
university business incubators, identifying the organizational and
administrative components necessary for organizing and
managing university business incubators in light of analyzing the
experiences of some leading international universities,
identifying the most important Egyptian efforts made in
organizing and managing university business incubators, and
developing a proposed organizational model for organizing and
managing university business incubators at Alexandria
University in light of the experiences of some leading
international universities.
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The current research relied on the descriptive approach to
study the phenomenon of interest, describe it as it exists, clarify
its characteristics, and analyze it in an organized scientific
manner; to reach what it should be.

The research reached several results, the most prominent of
which are: Developing a proposed organizational model for a
business incubator at Alexandria University. The model includes
a comprehensive view of the structure and process of the
innovation ecosystem within the business incubator; it addresses
the structure of the incubation process and internal and external
factors such as society, government, university and other factors
affecting it, and addresses the processes taking place within the
incubator; within a vision of the business incubator in a
systematic approach from mixed perspectives that include the
process, structure, internal and external factors affecting the
incubator, the incubation process and its outputs. The model also
emphasized the process of feedback and continuous evaluation
of the incubator's performance, which permeates all stages of
incubating ideas and is reflected in the inputs and their
continuous development to achieve the desired goals of the
incubator efficiently and effectively.

Keywords: Organizational model — University business
incubators — Experiences of leading international universities
— Alexandria University
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Gty Lo edaalal) Lyt allal) 3 Jleef diala JundlS caila i ¢alle
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ALY Ayl (Bt b Aealsally olginlail dpe Ll

- Y\Y¢ -



av oYt usisi —(0)d)l s Ly o Jbs /5 ‘.».w‘..»\).\ ;_,&5.,\,...)\/3.‘\ “*-",\u‘“"'u{)uf)“-"‘/’ alus)

(Digital Media Zone - el {ailmsiel] dumiaied e Sl -l
S "RYErson” gomimly dtdlad DMZ)
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dclial) (e e hod Bac ey ¢ )3 e JLAD) el 73503 byl
-(Super, 2018b: 113)
- V)4 -



S A el Jam s ¢y (32, W8l Gl Yl Bolb e oaigih il e

eV a5 eall ansill apsi A (e :Founder XX guugall -

el A 500 Sy el :Craft Consult s 3 i) —
bt e Jpanlls (JleeY1 5aly) bl alatd Jlee Y1 ol ) 520 Ll
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A5 4K J8 e Wl ase e LaadlSy "DMZ Sandbox"Pla (e palall
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"DMZ Sandbox" z<lx

Gl S ) Jeadll DA (e e laay) Jlalgll cilars -
Aralally aleiy ol i ¥ alles o adinag o lpally 250)
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Glidle 355 acluys .(Super, 2018b: 114) asa (Y+) & We Ky
O ) pan e JlacY) 2155 "DMZ" Ziialay (e wsdll
20 LS (Jusall (ayd (e diluih AailE ) Jgaglly ¢ paiasal)

= \YY -



av oYt usisi —(0)d)l s Ly o Jbs /5 ‘M‘“A\)\ a‘,&:.,\,...)\/a.‘\ x.;_."\u_“.’-uf)ufju/a alus)

"DMZ" dicala (il€e ) Joaasl) Ao 234N Jlee¥l a3} dialal)
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