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Abstract:

The current research aimed to develop the performance of the special units
at the Faculty of Education — Mansoura University in light of the Blue Ocean
Strategy, by identifying the conceptual framework of the special units, and
clarifying the intellectual framework on which the Blue Ocean Strategy is based.
To achieve this, the research relied on the descriptive approach, using a
questionnaire to collect data that was applied to the research sample, represented
by unit managers and beneficiaries, in order to identify the reality of the
performance of the special units at the Faculty of Education, Mansoura University
in light of the dimensions of the Blue Ocean Strategy, which are represented in
four dimensions (exclusion, reduction, increase and innovation). The research
concluded with a proposed vision to develop the performance of the special units at
the Faculty of Education — Mansoura University in light of the Blue Ocean
Strategy, which was represented in focusing on the overall picture, rebuilding the
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market, linking theory to application, overcoming the obstacles facing the units,
reaching beyond the current demand and innovation. In light of this, the research
concluded with the necessity of; Developing a strategic plan with specific features
in light of the units’ objectives and the beneficiaries’ needs, building new
relationships and partnerships between the units, educational institutions and the
private sector, enhancing the ability of unit workers to anticipate environmental
changes and how to respond to them, and achieving innovation and creativity in
training services and programs.

Key Words: Special Character Units - Blue Ocean Strategy - Faculty of Education

- Mansoura University.
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