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The Role of Strategic Flexibility as a Mediating Variable in
The Relationship between Transformational Leadership and
Enhancement Job Performance

An applied study on the point of view of secondary school
teachers in the northern border region

Fahad El-Asmar El-Anzi

PhD researcher, Faculty of Economics and Political Science, Cairo University
Abstract:

The study aimed to identify the mediating role of strategic
flexibility in the relationship between transformational leadership
and enhancing the job performance of teachers in the northern border
region, using the descriptive analytical approach, and collecting
theoretical information from library sources, and data through a
guestionnaire distributed to secondary school teachers in the northern
border region of the Kingdom of Saudi Arabia, and the number of
valid for statistical analysis (237) single, has been using the statistical
package for social sciences (SPSS V.26) and the program (AMOS
V.26).) to analyze data and test research hypotheses, the study has
reached several results, the most important of which is the existence
of a significant impact of transformational leadership in all its
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dimensions on both strategic flexibility and enhancing job
performance, as well as the existence of a significant impact of
strategic flexibility on enhancing job performance, and the results
also showed that strategic flexibility mediates - in part - the
relationship between transformational leadership and enhancing job
performance Secondary school teachers in the northern border
region, and the study recommended that transformation leaders
should encourage innovation and the adoption of new ideas by
teachers to improve the strategic flexibility of public education
institutions, while directing the vision and clearly setting goals to
motivate teachers by encouraging a culture of continuous learning
and developing teachers' skills to increase the flexibility of
educational institutions in adapting to transformations, as it should
Encouraging transparency and continuous communication with
teachers by increasing the level of communication and interaction
between departments and teams within the educational institution to
increase their flexibility and improve job performance, and it is
necessary to support teacher development, provide opportunities for
learning and personal growth, encourage a culture of continuous
learning and develop teachers' skills to increase the flexibility of the
strategy to better adapt to the various transformations aimed at
increasing the level of job performance.

Keywords: Transformational Leadership - Strategic Flexibility -
Enhancing Job Performance
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