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A Proposed Framework for Developing Port Said
University in view of Smart University
Requirements: A Case Study

Abstract:

This study investigated the readiness of Port Said University
to meet the criteria of a smart university, employing a descriptive
research approach. A questionnaire, designed by Samir Hossam
Omar (2023), was administered to 105 faculty members
representing diverse academic disciplines, both theoretical and
practical. The instrument explored four critical dimensions: smart
infrastructure, smart human resources, smart teaching and learning
environments, and smart leadership. The analysis resulted in a
comprehensive framework aimed at facilitating the university's
transformation into a smart institution. This framework underscores
the need to close the gap between the university's current state and
its envisioned future while fostering meaningful partnerships with
the surrounding community to drive innovation and sustainable
development. It also highlights the importance of aligning
institutional strategies with local and global labor market demands,
fostering a culture of continuous professional growth, encouraging
teamwork, and stimulating creative educational initiatives. The
study outlined the key requirements to achieve this ambitious
transformation.

Keywords: Smart University Transformation; Higher Education
Innovation;  Smart  Infrastructure;  Faculty  Development;
Community-University Partnerships.
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