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Abstract:

This study aims to identify the level of application of total quality
management in commercial banks operating in Port Said Governorate
and its impact on achieving organizational creativity. The researcher
used the descriptive analytical approach by designing a questionnaire
that was used to collect the necessary data from the study sample
members, numbering (132) respondents. Multiple stepwise regression
analysis was used to test the study hypotheses. The study reached many
results, the most prominent of which were: that commercial banks in
Port Said Governorate are generally interested in applying all
dimensions of total quality management to varying degrees, and that the
respondents’ attitudes towards the level of organizational creativity
were high. It also showed that there is an effect of total quality
management combined (commitment of senior management, work
teams, focus on customers, data system and information collection) in
achieving organizational creativity In light of the results reached by the
study, several recommendations were presented, the most important of
which were: the necessity for commercial banks operating in Port Said
Governorate to commit effectively and seriously to applying all
dimensions of total quality management in a comprehensive manner, as
well as focusing primarily on the dimensions that have the most impact
and importance on organizational creativity, which are represented in
the dimensions of (customer focus, data system and information

collection).

Keywords: Total Quality Management, Organizational Creativity.
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