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Abstract:

The current research presents proposed scenarios for the development of
university administration in light of the digital transformation by identifying
the concept of the scenario and its various definitions, defining the
university administration and indicating its most important roles, and
indicating the impact of the digital transformation on the university
administration, and to describe the types of scenarios and differentiate
between them to propose a scenario that meets the university administration
to face the digital transformation, and then develop a proposed scenario to
develop the performance of the university administration in light of the
digital transformation, the current research used the method of future studies
by relying on the scenario method, which is consistent with the
methodological procedures of the research, and the research found that the
best type of scenario for digital transformation is the innovative scenario,
The research developed a mechanism to implement the innovative scenario
by setting several points as requirements to implement this scenario,
including issuing the necessary legal legislations that are binding to develop
the performance of universities and their administrations in line with the
digital transformation, providing the necessary funding, and working on
providing the organizational structures that suit the desired development
process by providing the necessary leaders trained with the latest training
methods reached by the global

administration to face the digital transformation.
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