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Abstract:

This study aimed to propose a comprehensive framework for integrating artificial
intelligence (Al) techniques into training and development programs to enhance
the performance of employees in the Palestinian banking sector. The study stems
from the urgent need to keep up with the rapidly advancing technological
developments in this vital economic sector, as well as to strengthen employees'
digitalskills and competencies, which will contribute to improving institutional
performance and achieving competitiveness in the Palestinian banking market.

To achieve the study's objectives and answer its questions, a qualitative approach
based on the principles of Grounded Theory was used. A tool was designed to
evaluate the proposed framework, and another tool was created to examine the
feasibility of applying the proposed framework, as well as to explore the
opportunities and challenges associated with its implementation. Data was
collected using the Delphi method, through in-depth interviews with a purposive
sample of experts in the fields of training, development, human resources, and
artificial intelligence. To analyze the results, the mixed data analysis software
MAXQDA was used.

The study presented an integrated, practical framework for incorporating Al into
training and development programs in banks operating in Palestine. This
framework includes a set of tools and techniques that can be used to personalize
the training and development experience, improve employee efficiency, and
support strategic decision-making. The study recommended a set of key
recommendations, including the adoption of the proposed Al-based training and
development framework by the relevant institutions in the Palestinian banking
sector to enhance the performance of employees in banks in Palestine as the first
phase toward transforming training and development practices.

Keywords: Artificial Intelligence, Al-based training and development, Palestinian
banking sector, framework, performance improvement, competitiveness.
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