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Abstract

The current research aims to identify the reality of
performance development among academic leaders at Aswan
University in light of the McKinsey model. The current research
used the descriptive approach. The research results showed that
the leaders are not sufficiently familiar with the appropriate level
of knowledge for the university's strategic goals, the leadership's
lack of adoption of strategic goals in diagnosing and identifying
risks in advance, the presence of a clear vision of what the
university aims to achieve in the future, the leadership's lack of
consideration in determining the university and its strategy based
on the strengths and weaknesses in the internal environment, the
leadership's ability to determine clear and announced criteria
within the university for promotion in administrative levels, the
employees' lack of familiarity with the rules governing their
rights and duties, the lack of diversity of training programs
necessary for all university employees according to their job
requirements, the lack of opportunities for employees to
participate in decision-making, the scarcity of trained cadres to
include all needs according to the functional structure, the lack of
a proportion between the current number of employees and the
needs of the administrative levels at the university, the
leadership's weak keenness on employee participation to develop
proposals to solve problems, the presence of values of
participation among university employees, especially during
crises, the scarcity of an objective link between achievement and
material incentives Morale, organizational values are
characterized by appropriate flexibility to deal with new
circumstances to some extent, commitment of university
members to responsibility and self-control without direct
supervision, commitment of university leaders and their members
to preserve university property with academic leaders and faculty
members.
Keywords: Development, Performance, McKinsey model.
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