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Abstract:

This study aims to explore the reality of preparing educational
leaders to effectively perform their role as corrective compasses for
educational processes within educational institutions in the Kingdom
of Saudi Arabia. The study seeks to identify the challenges and
obstacles faced by educational leaders in this role, as well as the
requirements for their effective preparation. The research was
conducted on a sample of 523 educational leaders working in schools
located in the western region of Riyadh. The sample was selected
using a random sampling technique based on a 95% confidence level
and a 5% margin of error. Data were collected through a specially
designed questionnaire and analyzed using statistical methods. The
analysis was conducted using SPSS software. The findings indicate
that the reality of preparing educational leaders requires further
improvement and development. The results revealed significant gaps
and challenges in the current training and preparation programs, which
adversely affect the leaders’ ability to perform their role as corrective
compasses. Key issues identified include a lack of specialized training
courses, increased workload, insufficient incentives, and a need for
more tailored programs that meet the needs of educational leaders.
The study also highlighted several obstacles, such as resistance to
change among staff, the inability of leaders to participate in training
sessions due to workload, and the absence of constructive guidance.
Additionally, the findings emphasize the necessity of enhancing
training programs to include more practical and applied aspects,
fostering partnerships with international institutions, and providing
sufficient financial support. Regarding the requirements for the
preparation of educational leaders, the study identified the need for
strategic planning, the provision of periodic training programs,
enhancement of trainers' competencies, and the allocation of adequate
time for leaders to engage in these programs. Furthermore, the results
underscore the importance of establishing an effective incentive
system, collaborating with global training institutions, and integrating
practical training into preparation programs. Statistical analysis
revealed significant differences in participants' responses based on
years of experience, with individuals having less than 10 years of
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experience providing higher evaluations for all dimensions compared
to those with greater experience.
Keywords: Educational Leaders Preparation, Corrective Compass,
Educational Processes, Training Programs, Professional Development,
Educational Leadership.
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