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Research summary.

The study aimed to: identify the conceptual framework for teachers’
professional development, identify the intellectual framework of school
leaders towards the professional development of teachers, monitor the
reality of the role of leaders towards their necessarily growth, develop a
vision for school leaders in Hafar Al-Batin towards their growth, and the
study concluded: descriptive and analytical analysis, which is a tool The
study was a questionnaire (prepared by the researcher), and it reached
many results, the most notable of which are the following:-

First: The results of the theoretical study: improving the level of
knowledge and skills, developing academic planning skills, implement-
ing lessons, providing effective educational strategies, and increasing
access to training opportunities, professional development, and flexibil-
ity, which allows teachers to organize their time and keep up with their
personal and professional needs.

Providing interactive learning experiences, which helps enhance in-

teraction and effective participation, and providing effective evaluation
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and follow-up that can track teachers’ development, evaluate their per-

formance and interactive activities, and encourage continuous learning
to improve their skills and stay informed of the latest innovations and
research in the field of education.

Second: Results of the field study: Regarding the first special axis:
(The role of the educational leader), the statement No. (5), which states:
“I present innovative ideas to the work environment in an organized,
systematic way,” ranked: (First) and ranked: (Last). Paragraph No. (17),
which states: “I am familiar with strategic planning”.

Regarding the second axis on: (analyzing the internal environment of
the school), phrase No. (26) was ranked (first), which states: “The princi-
pal provides the opportunity for teachers to participate in training pro-
grams.” It was also ranked: (last), paragraph No. (27). Which states: “The
director provides the financial capabilities that encourage teachers to
improve their performance”.

Regarding the third axis on: (analyzing the school’s external environ-

ment), statement No. (38) was ranked: (first), which states: “The prin-
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cipal is keen to amend the school’s plans in light of the analysis of the

school’s external environment.” It was also ranked: (last) Paragraph No.
(33), which states: “The principal supports the Parents’ Council to acti-
vate its role in material and moral support at the school”.

Regarding the fourth special axis: (Professional development for teach-
ers), the phrase No. (62) was ranked (first), which states: “The director
follows up on the teachers’ application of the skills acquired from the
training programs.” It was also ranked: (last), paragraph No. ( 50), which
states: “The director encourages teachers to constantly self-evaluate
themselves”.

It became clear that there was a statistically significant difference at the
level of (0.01) between the average scores of female teachers with less
than 10 years of experience and those with 10 years or more regarding
the role of female primary school leaders in Hafr Al-Batin Governorate
in: (professionally developing female teachers from their point of view)

in the two axes (the role of the leader). Educational, and analysis of the

external environment) and these differences are in favor of those with:
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(level of experience 10 years or more).

While the differences were statistically significant at the level of
(0.05) between the average scores of women with: (level of experience
less than 10 years and women with 10 years or more) for the role of pri-
mary school leaders in Hafr al-Batin Governorate in developing teachers
professionally from their point of view in the axis: (professional develop-
ment for teachers) ) in favor of female teachers with: (level of experience
10 years or more), while there are no differences between the average
scores of female teachers with: (level of experience less than 10 years
and those with 10 years or more) for the role of primary school leaders
in Hafr al-Batin Governorate in developing female teachers profession-
ally from their point of view in Axis: (Analysis of the school’s internal
environment).

It became clear that there was a statistically significant difference at
the level of (0.01) between the average level of female teachers (those
with a university education level and those with a postgraduate educa-

tional level) regarding the role of primary school leaders in Hafr Al-Batin




Governorate in developing teachers professionally from their point of

view in the axes: (the role of the educational leader, and analyzing the
environment The internal environment of the school, analysis of the ex-
ternal environment of the school, professional development for teach-

ers) and these differences are in favor of teachers with the educational

level: (postgraduate studies).

It became clear that there was a statistically significant difference at
the level of (0.01) between the average scores of public school teachers
and private school teachers on the role of primary school leaders in Hafr
Al-Batin Governorate in developing teachers professionally from their
point of view in the axes: (the role of the educational leader, analysis of
the school’s internal environment, professional development for teach-
ers) These differences are in favor of private school teachers, while there
are no differences between the average scores of public school teachers
and private school teachers for the role of primary school leaders in Hafr
Al-Batin Governorate in developing teachers professionally from their

point of view in the axis: (Analysis of the school’s external environment).
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