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Requirements for Maximizing the Value of Human Resources in The
First Stage of Basic Education in Egypt.

Abstract:

The research aimed to identify the conceptual framework of human
resources and the most important features of human resources in the Ministry
of Education in Egypt, the reality of developing and maximizing the value of
human resources in primary schools in Egypt, and the obstacles to maximizing
the value of human resources in the Ministry of Education in Egypt, reaching
the requirements for maximizing the value of human resources in the Ministry
of Education in Egypt. The research relied on the descriptive approach in
collecting and interpreting data and information, and the research reached
several results, including:

There are several challenges related to developing and enhancing the
performance of the teacher as the main pillar of human resources in basic
education schools, represented by the weak transfer of the training effect to the
classrooms, the lack of innovation and creativity in teaching methods, the lack
of material incentives provided to teachers, and the lack of homogeneity of the
types of teachers in different schools.

Training units in basic education schools in Egypt suffer from a lack of
financial resources necessary to implement training programs, and those in
charge of training units are assigned other school tasks, which increases their
job burdens.

- The training strategy represents a process of positively modifying human
resources practices in basic education schools from a professional perspective;
to provide them with the knowledge and experience they need and obtain the
information they may lack, in addition to the appropriate skills and necessary
habits; in order to raise the efficiency of human resources in those schools.

The process of developing the career path of human resources in basic
education schools is a joint responsibility between the school administration
and the professional bodies entrusted with developing their performance and
planning their career path in light of promotion laws.

Keywords: Maximizing - Human Resources - Basic Education.
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