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1SMART][5

Letter Most common Alternative 

S Specific (Strategic and specific)  

M Measurable Motivating (Source: One Minute Manager) 

A Achievable 
Agreed, attainable, action-oriented, ambitious, aligned with corporate 
goals, (agreed, attainable and achievable)  

R Relevant Realistic, resourced, reasonable, (realistic and resourced), results-based 

T Time-bound 
Trackable (Source: One Minute Manager), Time-based, time limited, 
time/cost limited, timely, time-sensitive, timeframe, Testable 

3
"

[6]
  

levels of management. In certain situations it is not realistic to attempt quantification, 
particularly in staff middle management positions. Practicing managers and 
corporations can lose the benefit of a more abstract objective in order to gain 
quantification. It is the combination of the objective and its action plan that is really 
important. Therefore, serious management should focus on these twins and not just the 
objective 



Vol. 1, No.47 Jan. 2021, pp 200-210  Engineering Research Journal (ERJ) 

 

-202- 

 

. .

(1)[ 6]

 
 

 
 

 . 
 . 
 . 

1Adapted by Tsarchopoulos (2006) Original (jpeg, 308k) Agrandir 
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3Innovation

5Sustainability

6Advocacy

43(ISO/TS 37151) 2015
- ISOInternational Organization for Standardization

 Smart community infrastructures

 Principles and requirements for performance metrics
ISOInternational Organization for Standardization) 
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 Innovative spirit 2.78% 
 Entrepreneurship 2.78% 

Economic image &trademarks 2.78% 
Productivity2.78% 

Flexibility of labour market 2.78% 

International embeddedness 2.77% 
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Level of qualification  4.17% 
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Public and social services 5.55% 
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Local accessibility 4.17% 
 International accessibility 4.17% 

 Availability of IT-Infrastructure 4.17% 
 Sustainability of the transportsystem 4.16% 
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 Environmental conditions 4.17% 
)  Air quality (no pollution 4.17% 

 Ecological awareness 4.17% 
 Sustainable resourcemanagement 4.16% 
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 Cultural facilities 2.38% 
 Health conditions 2.38% 

 Individual security 2.38% 

 Housing quality 2.38% 
 Education facilities 2.38% 
 Touristic attractiveness 2.38% 

 Economic welfare 2.39% 
 16.67% 
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D1 D1-1 0.25 0.30 1.4 1.95 50.0 4.807 14.1 7.050 
D1-2 -2.0 0.10 -0.3 -2.2 15.0 2.115 
D1-3 -1.75 -0.15 1.0 -0.95 35.0 4.935 

D2 D2-1 -0.25 0.25 0.5 0.5 23.0 4.687 13.8 3.174 
D2-2 -0.5 1.0 1.75 2.25 30.0 4.278 
D2-3 -2.0 0.5 2.0 0.5 23.0 3.174 
D2-4 -0.3 0.05 0.75 0.5 23.0 3.174 

D3 D3-1 -0.4 -0.8 -o.3 -0.5 10.0 5.098 15.0 1.5 
D3-2 0.8 0.7 -0.1 0.5 35.0 5.25 
D3-3 0.7 0.3 0.3 0.4 20.0 3.0 
D3-4 0.6 0.05 0.05 0.5 35.0 5.25 

D4 D4-1 0.7 -0.1 -0.1 0.2 9.5 3.103 9.1 0.854 
D4-2 0.5 -0.5 0.8 0.3 14.2 1.281 
D4-3 -0.1 0.1 0.02 0.01 1.1 0.100 
D4-4 0.1 0.7 1.2 0.7 33.0 3.002 
D4-5 0.2 1.3 0.3 0.6 28.4 2.573 
D4-6 0.5 -0.02 -0.2 0.1 4.8 0.436 
D4-7 -0.2 0.2 0.2 0.2 9.5 0.854 

D5 D5-1 1.0 -0.1 2.1 3.0 40.5 5.704 16.8 6.603 
D5-2 -0.8 -0.9 0.2 -1.5 7.7 1.083 
D5-3 0.4 -0.2 2.0 2.2 29.7 4 .790 
D5-4 -0.2 1.2 0.5 1.5 20.2 3.193 
D5-5 0.2 0.2 0.2 0.2 10.9 1.631 

D6 D6-1 -0.3 0.25 0.3 0.25 4.00 6.073 17.9 0.716 
D6-2 0.1 -0.25 0.6 0.45 8.00 1.432 
D6-3 1.5 0.125 2.00 3.6 42.0 7.519 
D6-4 0.3 0.5 0.5 1.3 20.0 3.58 
D6-5 -1.75 -0.4 1.5 -0.35 2.00 0.358 
D6-6 0.3 0.125 2.00 2.4 24.0 4.297 

D7 D7-1     27.0 4.500 13.3 3.591 
D7-2     25.0 3.325 
D7-3     20.0 2.66 
D7-4     13.0 1.729 
D7-5     15.0 1.995 
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   0.705   
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D2-1         3.174% 
 

Local 
accessibility 

 
 1.058   3.174 

 

 
 1.058   

 
 

1.058   

     
D2-2.       4.278% 

 
International 
accessibility 

  4.278   4.278 
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Availability of IT-

Infrastructure 

 
 1.587   3.174 

 

 
 

1.587   
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Cultural facilities 

  0.284   0.854 
   0.285   
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Health 
conditions 
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security 
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Iconography 
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Strategic Plan   0.499   
  0.498   

13.3 
100.00 
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