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The Impact of Strategic Intelligence of Senior Management at the
Gulf of Aden Ports Corporation on Achieving Strategic

Agility
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Abstract:
The Gulf of Aden Ports Corporation is a strategic institution facing constantly
changing environmental and economic challenges, making strategic intelligence
a critical factor in enhancing the organization’s strategic agility. Strategic
intelligence is manifested through the senior management’s ability to engage in
proactive planning, anticipate future trends, and develop effective strategies that

support operational performance and ensure the sustainability of maritime
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operations, especially amid regional and international competition in the
shipping and maritime transport sector.

The study adopted a descriptive-analytical approach, utilizing a questionnaire
distributed among the study population. The findings indicated a strong
correlation between strategic intelligence and strategic agility in the Gulf of
Aden Ports Corporation due to the interconnected nature of strategic planning
and execution within the ports and logistics sector. Strategic intelligence
reflects the senior management's ability to anticipate the future and develop
integrated plans that facilitate the achievement of organizational goals. In
contrast, strategic agility represents the organization’s ability to adapt swiftly to
environmental changes and respond to market challenges, thus enhancing its

competitiveness and sustainability.

Keywords: Strategic Intelligence, Strategic Agility, Gulf of Aden Ports Corporation,

Yemen.
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