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Entrepreneurial leadership is one of the effective leadership styles that
can face the challenges of the current era, which is characterized by
competition and continuous change. Entrepreneurial leadership helps
universities adapt to social, economic and technological changes, in
addition to its ability to lead these changes and direct them towards
the interests of the university and society. The current research aims
to study the reality of the practices of the dimensions of
entrepreneurial leadership at Fayoum University in the field, and
these dimensions are represented in (strategic vision, creativity,
opportunities, risk tolerance). The research used the descriptive
approach, and relied on applying the questionnaire as a tool for
collecting data, and it was applied to a sample of faculty members
consisting of (315) faculty members at Fayoum University, with
(199) faculty members from practical colleges at a rate of 63.38%,
(115) faculty members from theoretical colleges, at a rate of 36.62%,
and the field study reached a set of results, including: the participation
of faculty members in developing proposals to develop the strategic
vision at the university, the weak ability of university leaders to make
creative decisions to develop their institutional performance,
shortcomings in stimulating teamwork and unifying ranks within the
university, the weak ability of the university to develop proactive
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skills among university leaders, and the research proposed a set of
mechanisms to develop the dimensions of entrepreneurial leadership
at Fayoum University, represented in: mechanisms related to the
strategic vision, mechanisms related to developing creativity,
mechanisms related to investing opportunities, and mechanisms
related to tolerance Risks at the university. Keywords: Mechanisms,
development, entrepreneurial leadership practices, Fayoum University
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