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Abstract of the research:

The concept of organizational excellence in public pre-university
schools in Egypt refers to achieving high levels of performance and
efficiency in various aspects of the educational and administrative
process. This concept includes a set of practices and trends that aim to
improve the school environment and organize work within it in a way
that contributes to raising the quality of education and improving the
students' experience. Organizational excellence in this context
includes several main elements, such as improving school leadership
skills, activating the role of teachers in decision-making, and
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providing a stimulating educational environment that focuses on
developing critical and creative thinking for students. Leadership
excellence also contributes to moving away from traditional and
routine methods, and brilliant leadership contributes to achieving the
process of linking and integrating the capabilities of workers with
competitive business strategies so that it leads to achieving results
characterized by high efficiency and effectiveness, in addition to its
distinguished role in enhancing the capabilities of individuals
working in these institutions to face challenges in the work
environment and then developing the best possible solutions to
confront them. The objectives of the research can be defined as
seeking to identify the theoretical foundations of organizational
excellence in general pre-university educational institutions in the
Arab Republic of Egypt in light of contemporary administrative and
educational literature, identifying the intellectual framework of
leadership excellence in general pre-university educational
institutions in the Arab Republic of Egypt in light of contemporary
administrative and educational literature, monitoring the reality of the
role of organizational excellence in achieving leadership excellence in
general pre-university education in the Arab Republic of Egypt from
the point of view of the study sample, and developing the proposed
vision for achieving organizational excellence in general pre-
university education schools in the Arab Republic of Egypt in light of
leadership excellence. The research relied on the descriptive
approach, and one of the most important results that the research
reached was the existence of a set of obstacles to achieving
organizational excellence in public pre-university education in the
Arab Republic of Egypt, including the inadequacy of the school's
infrastructure (buildings, equipment, facilities, communication
networks, computers, laboratories, etc.), the lack of financial
resources necessary to achieve excellence in the school, and at the
end of the research, a set of proposals were put forward that would
work to develop and advance creativity, knowledge, and technology
to achieve the goals of sustainable development, and encourage
workers in pre-university education institutions to be creative,
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innovative, and develop themselves, which leads to increased
satisfaction with their work and job.
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