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:Abstract

The current research aimed to identify the Functional Excellence
among the principals of Basic Education schools in Fayoum
Governorate and its role in activating Community participation, and
the current research used the descriptive approach, and relied in its
field framework on a questionnaire to identify the reality of the
Functional Excellence among the principals of Basic Education
schools and its role in activating Community Participation, where the
number (450) questionnaire was distributed, and by examining the
questionnaires, it was found that the valid for analysis of them
amounted to (392), and the research sample included: number of
(teachers - technical mentors - members of the Board of Trustees,
parents and teachers) in some Basic Education schools in the
departments of the Directorate of Education in Fayoum Governorate.

The research found that there is a statistically significant direct
correlation between Functional Excellence among Basic Education
School Principals in Fayoum Governorate and activating of
Community Participation in their schools.

The research also found a range of proposals, including: encouraging
parents to participate in the work of the Board of Trustees, Parents
and Teachers, employing the capabilities available of the school to
serve and develop the local community, providing a supportive
environment for community participation in school activities,
expanding the use of social media as channels between the school and
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the parties in the educational process, and setting priorities for
community participation in developing the educational process.

Key words: Functional Excellence, School Principals, Basic
Education Schools, Activating,Community Participation.
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