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Abstract :

The current research aimed to identify the reality of the role of
Organizational Agility in improving Leadership Skills of principals of
Basic Education schools in Fayoum Governorate, and the research
relied on the descriptive approach, and the questionnaire was used as
a tool to collect data, where a number was distributed (420)
questionnaire, and by examining the questionnaires, it was found that
the valid for analysis of them amounted to (386), and the research
sample included: a number of (School Principal - educational
supervisors "mentors" - teachers - members of the Board of Trustees,
parents and teachers) in some basic education schools in the
departments of the Directorate of Education and education in Fayoum
Governorate.

The research found that the sample members tended to limited lack
the availability of the majority of Leadership Skills of principals of
Basic Education schools in Fayoum Governorate in the light of
Organizational Agility approach, where it came at a level ranging
between (agree) and (don’t agree) with an arithmetic average between
(2.51) and (1.57), and therefore the need to improve this availability
in reality, The research also found that there were statistically
significant differences according to the job variable in favor of the
position of technical supervisor, while there were no statistically
significant differences according to the variables of gender or
educational administration.

Key words: Organizational Agility, Improving ,Leadership Skills,
School Principal, Basic Education Schools.
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