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Abstract.

Creativity in Problem Solving and Decision-Making in

Educational Institutions.

In this mini-research, we analyzed and discussed the issue of
creativity in problem-solving and decision-making. This topic has a great
impact, whether at the academic level or at the applied level, as it is the tool
through which we can discover and support the administrative capabilities

of individuals.

The great acceleration of the new global transformations, and because
it is one of the modern administrative issues, its importance increases, and
it needs continuous discussion in order to be rooted in the administrations
of these institutions, which encourage creativity, innovation, and curriculum

development.

The topic was discussed in two chapters: First: Creativity in solving

problems Second: Decision making. The research concluded that knowledge

and understanding of creative ways to solve problems among decision makers

&>




has become an urgent matter to keep pace with the rapid developments in all

fields and to stand up to the challenges and problems that may occur.

Employees in institutions must be involved in expressing their opinions
and proposals to solve problems. They must also work on clarifying proactive
plans and developing scenarios to confront them. Challenges that may occur

in institutions and explain appropriate solutions.

Keywords: (creativity in problem solving, decision making).
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