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The relationship between job demands and counterproductive work 

behavior among university employees: The mediating role of 

psychological detachment from work and emotional exhaustion 

 

Arafat S. Shaban

 

Abstract: 

 

Working in the modern era is difficult, especially with increasing 

globalization and the accompanying entry of more competition into the 

workplace, which is likely to lead to more work pressures. As a result, 

employees increasingly suffer from negative work-related consequences, most 

notably job anxiety and burnout, which may cause counterproductive work 

behavior. The current research sample consisted of (220) employees of 

Mansoura University. The research sample responded to scales of job 

demands, psychological detachment from work, emotional exhaustion, 
counterproductive work behavior, and the data was analyzed by using the path 

analysis method. The results suggest that psychological detachment from 

work mediates not only the relation between job demands and emotional 

exhaustion but also that between job demands and counterproductive work 

behavior. Furthermore  the relation between job demands and 

counterproductive work behavior is sequentially mediated by psychological 

detachment from work and emotional exhaustion. Our  findings validate the 

effectiveness of the stressor-detachment model. Moreover, we demonstrate 

that the underlying mechanism of the relation between job demands and 

counterproductive work behavior can be explained by psychological 

detachment from work and emotional exhaustion. 

 

Keywords: job demands, psychological detachment from work, emotional 

exhaustion, counterproductive work behavior, employees of Mansoura 

University. 
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