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Summary

Introduction :

Excellence is the main entrance to achieving institutional excellence in
universities through their adoption of a vision and mission that universities seek
to achieve through work strategies to confront internal and external environmental
changes by empowering employees and their participation in decision-making
and assuming responsibilities in accordance with a clear and comprehensive
strategic vision.

These transformations imposed a new reality and introduced modern techniques
and concepts that are consistent with the nature of the contemporary world and its
innovations of openness, communication and economic liberalization, which
opened the way for foreign competition so that educational institutions could
create a competitive advantage that would enable them to achieve progress over
their competitors in the field of their activities. Between it and the surrounding
environment, and knowledge of its components and future dimensions.These
transformations imposed a new reality and introduced modern techniques and
concepts that are consistent with the nature of the contemporary world and its
innovations of openness, communication and economic liberalization, which
opened the way for foreign competition so that educational institutions could
create a competitive advantage that would enable them to achieve progress over
their competitors in the field of their activities. Between it and the surrounding
environment, and knowledge of its components and future dimensions.

. In order for private universities to be able to compete and have a competitive
ability to ensure the satisfaction of their students and customers internally and
externally, they need to be distinguished by their services and activities, and to
improve the motivation of workers towards creativity and innovation to reach a
quality level of performance that achieves a competitive advantage.

In light of the new global climate and in the era of transcontinental university
education, and with the tremendous progress witnessed by the universities of
developed countries in various fields of science, the role of the university has
changed and is no longer limited to its traditional functions of providing and
disseminating knowledge, but rather there has become an urgent necessity for a
new vision of universities that combines global Adaptation to achieve the
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requirements of the local community in which it operates, and to establish more
links with the international community in order to reach the global level.

In order to keep pace with these global changes and transformations and the
emergence of strong competition between countries and educational institutions
in general and private universities in particular, private universities must
constantly update and permanently develop the various educational programs in
their faculties, as well as the development of other activities and programs in
them.

The study Problem:
In light of the foregoing, the problem of the current study can be identified in
answering the following main question:

How can the sustainable competitiveness of private universities be built in the light
of standards of institutional excellence?

From this main question, the following questions arise:

Y- What is the philosophical and conceptual framework for both institutional
excellence and competitiveness, and what is the relationship between them?

2- What are the standards of institutional excellence and the requirements for
achieving them?

3- What is the conceptual framework for private universities in terms of
educational studies and literature, and regulations and laws?

3- What is the conceptual framework for private universities in terms of
educational studies and literature, and regulations and laws?

4- What is the proposed vision for building the sustainable capacity of private
universities in the light of standards of institutional excellence?

The method used:

The current study used the descriptive approach for its suitability to apply the
subject of the study, as it describes what exists, collects data and information,
analyzes and interprets it, and elicits relationships between educational
phenomena.

The study used this approach by describing competitiveness and clarifying its
dimensions, characteristics, importance and relationship to institutional excellence
as one of the entrances to improving competitiveness.

The limits of the study:
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The current study focused on building the sustainable competitiveness of private
universities, and dealt with institutional excellence in terms of nature, philosophy,
characteristics and objectives, and also addressed the standards of institutional
excellence.

Study steps:

The study proceeded to achieve its objectives according to the following steps:
The first step :

It dealt with the general framework of the study and included the introduction, the
problem of the study, the importance of the study, the objectives of the study, the
limits of the study, the terminology of the study, the method used and its tools,
previous studies, and the steps of the study.

The second step:

The study presented institutional excellence in literature and various educational
studies, as well as competitiveness in terms of essence, concept, characteristics,
dimensions and justifications.

The third step:

The study presented a summary of the models of institutional excellence and
focused on the European model and its standards.

The Step Four:

Reference was made to educational studies and research that dealt with private
universities, in addition to the regulations and decisions for their establishment
The Step Five:

The study presented a set of recommendations through the findings of the
theoretical study to build and improve the competitiveness of private universities
in the light of standards of institutional excellence.

The most important results:

The results of the study came to the development of a proposed vision to build the
sustainable competitiveness of private universities in the light of standards of
institutional excellence.

Key words:

Competitiveness - private universities - institutional excellence
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