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ABSTRACT

The research aimed to provide a mechanism for the requirements of administrative
empowerment and innovation in basic educational schools in Menoufia. In fact, the method of
descriptive layered learning analysis was used, and the study reached a set of the most
important results: To implement the process of administrative empowerment, one must move
towards flexible organizational structure, build an organization that encourages self-learning
and allows the circulation of information, shift from a supervision system based on direction
and control, reconsider the rewards system and provide appropriate training for administrative
leaders. Emphasizing that training is one of the basic components for developing and
empowering administrative leaders, as it helps increase the level of knowledge and skill in the
field of work, and that teamwork and working in a team are among the most important factors
for the success of administrative empowerment. Likewise, the processes of delegating
authorities enable leaders to carry out their work with high efficiency. For the success of
administrative empowerment, employees must be financially and morally motivated and
rewards must be given to those who are diligent. A proposed vision has been presented to
achieve the requirements of administrative empowerment for school principals in light of
crisis management

Keywords K: Administrative empowerment requirements, crisis
management, basic education schools
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