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Abstract:

In line with global trends, the Ministry of Social
Development has been working on developing and enhancing its
services to ensure the sustainability, continuity, and quality of the
services provided, along with the supporting policies. Therefore,
this study aims to explore the reality of digital transformation in
social care policies at the Ministry of Social Development by
identifying the ministry’'s roles in e-governance and digital
transformation, assessing the level of transformation, and
examining the key initiatives and projects implemented in this field

The study adopts a qualitative descriptive approach, using a
semi-structured interview tool to collect general data on digital
transformation projects. The study is applied across various
departments of the Ministry of Social Development, targeting
members of the digital transformation team from these
departments. Interviews were conducted with 15 members of the
digital transformation project team.
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The study concluded that the Ministry of Social
Development's roles in digital transformation are strategic and
comprehensive, aimed at improving services provided to citizens
through system updates and infrastructure enhancements, as well
as promoting the linkage between different institutions. The current
digital services are considered very good in terms of coverage and
accessibility, and the ministry has succeeded in facilitating access
to services through digital solutions. There is a need to improve the
digital infrastructure and link services both internally and
externally, develop mobile platforms for easier use, enhance the
use of feedback to improve digital services, ensure continued
investment in updating systems and infrastructure, and expand the
scope of digital services to meet the growing needs of the
community.

The study recommended continued investment in digital
infrastructure, expanding electronic linkage with other institutions,
sustaining training and capacity building, focusing on the
development of e-policies, enhancing current efforts, and
developing performance indicators by creating accurate standards
to measure the success of digital transformation, including service
quality, usage rates, beneficiary satisfaction, and ensuring
sustainable transformation through programs and policies
Keywords: Ministry of Social Development, digital
transformation, social care.
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