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Crisis management and its impact on hospital performance

A field study on King Salman Hospital in Riyadh

Dr. Saeed A. Almones
Abstract
Background: The health sector is one of the most vulnerable organizations
to crises, especially health ones, so the presence of crisis management in
hospitals is necessary to prepare for when crises occur and contain and
reduce damages as much as possible or prevent their occurrence and solve
them before they develop, and restore activity when they occur..
Objective The aim of the research is to present and analyze the impact of
crisis management on the performance of hospitals through the following
stages: (preparation and prevention stage, damage containment and
limitation stage, activity recovery stage, learning stage)..
Methods: The study used the descriptive and analytical method using the
questionnaire tool, which was distributed to a sample of (300) individuals
(doctors, nursing, technical and administrative staff) at King Salman
Hospital in Riyadh.:.
Results There is strong agreement on the availability of the importance of
the crisis management stage (preparation and prevention stage, damage
containment and limitation stage, activity recovery stage, learning stage)
for application in hospitals.:.
Conclusion: Crisis management has an impact on improving performance
in hospitals, especially with regard to patient safety, reducing deaths, and
minimizing medical errors.
Keywords: crisis management, hospital performance, crisis preparedness
and prevention phase, crisis damage containment and reduction phase,
activity recovery phase, learning phase, King Salman Hospital in Riyadh.
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