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Knowledge sharing as a mediating variable in the relationship
between distributed leadership and sustainable competitive
advantage: Applied to employees at the Egyptian Telecom

Company in Menoufia Governorate.
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Abstract

The research aims to identify the level of availability of the dimensions of
distributed leadership, knowledge sharing and sustainable competitive
advantage in the Egyptian Telecommunications Company and the nature of the
correlation between these dimensions. In addition, the research aims to identify

the extent of the impact of the dimensions of distributed leadership on

aYoYe sl il e alia (V4) 2l o (V)) Alaal) 5 _yalaall 4y jladl) cibud jalf dlaa

(2083)



Ot A A Jas g S 48 pmal) 4 jliia dala Bla fag addal) s g¥ g /39 L& 2aa) /o

sustainable competitive advantage and the impact of the dimensions of
distributed leadership on knowledge sharing and the extent of the impact of
knowledge sharing on sustainable competitive advantage and whether the
dimensions of distributed leadership contribute to supporting sustainable
competitive advantage in the presence of knowledge sharing as a mediating
variable. The research model was tested through a comprehensive census of the
employees of the Egyptian Telecommunications Company at the level of
Menoufia Governorate, and their number reached 630 employees .

The researchers reached a set of main results, as the research showed the
availability of the dimensions of (distributed leadership and knowledge sharing)
at an average level, while the variable of sustainable competitive advantage was
available at a level above average. It also concluded that distributed leadership
has a positive impact on sustainable competitive advantage, and the results
confirmed that knowledge sharing is affected by distributed leadership and
contributes to improving sustainable competitiveness when knowledge sharing
is included as a mediating variable.

The research included a set of recommendations, the most important of
which was developing a training program to enhance the culture of distributed
leadership, knowledge sharing, and delegating authority to employees, and
creating digital platforms for knowledge exchange. It also recommends
monitoring the application of distributed leadership, enabling employees to
participate in decision-making, measuring the impact of knowledge sharing on
performance, in addition to integrating knowledge sharing practices into
sustainable competitive advantage strategies, and reviewing performance to
ensure continuous improvement.

Keywords: distributed leadership, knowledge sharing, sustainable competitive

advantage
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